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STRATEGIES

• OWNERSHIP

• APPRECITIVE INQUIRY

• INGORE HIEARCHY











The Process























THE RESULTS















David Plouffe
Public Participation Consultant

Phone: 403-268-1133  Cell: 403-200-6239  
E-Mail: david.plouffe@calgary.ca

Twitter: @dplouffe1 Linked In Profile: 
ca.linkedin.com/in/dplouffe1



The Primes: How Any Group Can Solve Any Problem by 

Chris McGoff

Appreciative Inquiry Handbook: For Leaders of Change by 

David L Cooperrider, Diana Whitney and Jacqueline M 

Stavros

Appreciative Leadership: Focus on What Works to Drive 

Winning Performance and Build a Thriving Organization by 

Diana Whitney, Amanda Trosten-Bloom and Kae Rader

Gamestorming: A Playbook for Innovators, Rulebreakers, 

and Changemakers by Dave Gray, Sunni Brown and James 

Macanufo

Groupworks Pattern Language – www.groupworks.org

Liberating Structures  www.liberatingstructures.com

http://www.amazon.ca/Primes-How-Group-Solve-Problem/dp/1118173279/ref=sr_1_1?ie=UTF8&qid=1351185260&sr=8-1
http://www.amazon.ca/Appreciative-Inquiry-Handbook-Leaders-Change/dp/1576754936/ref=sr_1_1?ie=UTF8&qid=1351202604&sr=8-1
http://www.amazon.ca/Appreciative-Leadership-Performance-Thriving-Organization/dp/0071714065/ref=sr_1_1?s=books&ie=UTF8&qid=1351202788&sr=1-1
http://www.amazon.ca/Appreciative-Leadership-Performance-Thriving-Organization/dp/0071714065/ref=sr_1_1?s=books&ie=UTF8&qid=1351202788&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.amazon.ca/Gamestorming-Playbook-Innovators-Rulebreakers-Changemakers/dp/0596804172/ref=sr_1_1?s=books&ie=UTF8&qid=1355784592&sr=1-1
http://www.groupworks.org/
http://www.liberatingstructures.com/


The core microstructures utilized were: 
•Card Sort (e.g. GroupWorks Pattern 
Language Cards)
•Dot Voting (e.g. Dotmocracy)
•Post Up (e.g. Stickies)
•Interviews (e.g. Appreciative, Online 
Live Chat)
•Questioning (e.g. Conversation Circle, 
Peer to Peer)
•Mapping (e.g. Network,  Behavioural, 
System)
•Bodystorming (e.g. Role Playing)
•Forced Ranking (e.g. Ideation, First 
100)
•Future Casting (e.g. letter to a future 
self)
•Storyboard/Storytelling (e.g. graphic 
recording, video)
•Action Planning (e.g. Rapid 
Prototyping)


